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First

Performance�
Now



People’s Needs from surveys…

Crime Education Corruption Unity Economy Transport Political 
Stability

Energy

Public
Perception
Survey 
(Sept ’08) � � � � �

Media
Analysis 
(May ’09) � � � � � �

Merdeka
Polls
(June ’09) � � � � �

Cabinet
Polls
(July ’09) � � � � � �

1

2

3

4

1M ETP



Worsening Corruption Perception Index (CPI) Ranking
CPI

3

’05 ’06 ’07 ‘08 ‘09 ‘10
Country
Ranking

39 44 43 47 56 56

’06 ’07 ‘08 ‘09
Crime Index 746.0 767.3 767.1 746.1

Rising Crime Rates 

TIMSS ‘03 ’07
Msia’s 
Ranking

Math No. 10 No. 20
Science No. 20 No. 21

Decline in Education Assessment (Math & Science)



People�First Performance�Now

1MALAYSIA

The�rakyat�want�the�Government�to�transform�in�
these�6�National�Key�Result�Areas�(NKRAs)

Fighting
Corruption

Reducing
Poverty

Reducing
Crime

Enhancing�
Education

Improving
Rural�Basic�
Infrastructure

Urban�
Public�
Transport

1 2 3

4 5 6

6



Overall Strategy 

• Main
focus : 6 NKRA

28 MKRA
MKPI

Led by the 
Prime Minister 
together with 
the “Lead 
Ministers”

Driven by each 
Minister

• Vision 2020

• Strategic
direction :

NKPI

Outcome
People First, 
Performance
Now

NKRA (National Key Result Area)  KPI (Key Performance Indicator)



• Approach: Labs to generate detailed action plans,
activities, action parties, budget, deadlines etc

• Management and monitoring: Delivery Task Force 
(DTF), Sistem Pemantauan Projek (SPPII) from ICU 
and monthly reports

• Winning Collaboration: Minister + Civil Service + 
PEMANDU

+ +

Overall Strategy 



A�radical�and�transformational�approach…��

Delivery�&�
Annual�
Report

LABS

Open�Day

GTP�Roadmap

•Establish�in�detail�what�needs�to�be�done�

•Break�down�silos�
•Synergize
•Share�lab�output�with�rakyat and�seek�
their�feedback�

Tell�the�rakyat what�we�are�going�to�do

Tell�the�rakyat what�we�have�delivered

A

B

C

D

We�are�the�only�Government�who�is�doing�all�of�the�above



261 pages 37 pages

Executive 
Summary

Mini Booklet

20 pages

• Bahasa Malaysia & English
• Available on CD
• Available on the website (www.transformation.gov.my)
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In�January�2010,�the�PM�launched�the�GTP�Roadmap�
which�outlines�clear�targets�&�delivery�plans�for�NKRAs



Summary of NKRA results in the first 9 months in 
2010

Crime – Drop in overall crimes by 16% & street crimes by 
38%. All 753 Balai Polis ranked.

1

2

3

Education –1,381 new pre-school classes benefitting 
54,569 childrens. All 9, 814 schools have been ranked 
and submitted School Improvement Programme data.

Corruption – 3, 717 tenders published online, 648 arrests 
and 222 convicted corruption offenders listed on the 
website. Whistleblower Protection Act gazetted.



Low Income Household – 49% (22, 559) hardcore poor 
removed from the category. Incidence of poverty being 
reduced in line with target 

4

5

6

Urban Public Transportation (UPT) –2.68 million 
additional LRT ridership, 22% increase in Bus 
Expressway Transit. ITT Bandar Tasik Selatan (Q1 2011) 
& ITT Gombak-Phase 1 (Q3 2011). 38 KTM trains 
ordered, 6 units will be delivered Q4 2011.
(Kuala Lumpur & Klang Valley)

Rural Basic Infrastructure (RBI) – Road built/paved=538 
km. Electricity=14,140 houses connected. Houses 
built/restored=6,846 houses. Water=15,383 houses 
connected.

Summary of NKRA results in the first 9 months in 2010



CRIME

Redeploy 14,222 police into
50 Hot-Spots

Feet-on-Street by 4,955
RELA & JPAM members

Community Policing 
- 4,708 Rukun 
Tetangga + 2,030 
Skim Rondaan 
Sukarelawan (SRS)

1 2

3

The Crime Lab has come up with more than 53 initiatives 
and key initiatives which have been implemented to date 
include..

Ops Lejang = 1,968 
motorcycles confiscated
Ops Rentap = 2,082
arrests - snatch-thefts
Ops Pintu = 976 
arrests - house break-ins

4

Safe City Program: 25
Local Authority Areas 
and 161 CCTVs



Although a new paradigm, GTP is a continuation of 
previous efforts in improving delivery e.g: Improvements 
from PEMUDAH (private-public partnership to 
facilitate business) 

Procedures Old Now
To start a business 11 days 3 days
To register a property 41 days 2 days
To apply for passport 2 weeks 1 hour

12

E-Payment (myBayar) Old Now
Agencies 42 117 
Services 70 279

Business Licensing Electronic Support System (BLESS)
(launched Sept ‘08, nationwide by end ‘11)
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RAHSIA

Malaysia used to be 
a tiger economy
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Source: Department of Statistics Malaysia, Ministry of Finance

~8-9%

~4-5%
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Government
expenditure is 
outgrowing
revenue…

Revenue/Expenditure
: (RM Billion )

20081996 2000 2004

Source: Department of Statistics Malaysia, Ministry of Finance
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RAHSIA

Our FDI inflows have declined
relative to other Asian 
countries….

1990 2007

USD 13.3 billion USD 22.7 billion USD 319.3 billion

11.5%

2.6%

Source : MIDA , Annual Reports 1990 - 2009 , World Investment Report 2008
Note : Percentage figure is as % of share of FDI inflow into Asian Developing Economies

1981

9.5%
(USD1.26 bil) (USD2.61 bil)

(USD8.3 bil)
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RAHSIA

We have 10 years to reach our Vision 2020…

We have no choice
We have to transform

It is not an option
It is a necessity

It cannot wait
It must be done NOW



The New Economic Model to achieve a 
high-income economy... with inclusiveness and 

sustainability

High�Income�

Inclusiveness Sustainability

Target�USD�15,000�
GNI�per�capita�by�2020

Enables�all�
community�

benefits�
from�the�
wealth�of�

the�country

Meets�present�
needs�without�
compromising�
future�
generations�

Quality�
of�Life
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10th Malaysia Plan – PM’s Key Messages

GDP / GNI 
Growth of

6%

Private
Sector-Led
Investment & 

Initiatives

GNI per capita of

USD 15,000
by 2020

Inclusiveness
-More Jobs & Biz 

Opps –
Equitable for All

1 2

3 4
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Projected GNI 
~USD

475-525
billion1

20203

1 At 2020 prices, consistent with EPU assumptions for inflation=2.8% and population growth=1%
2 2009 population is expected to 27.9 million, 2020 projected population from EPU is 31.6 million

SOURCE: World Bank, EPU, DOS

Malaysia�must�grow�GNI�by�~6�7%�year�on�year�to�
achieve�high�income�status�by�2020

20093

Current
GNI

USD ~190 
billion

Projected GNI
~USD

390-430
billion

GNI per capita (USD)

~6,700

~12,200-
13,500

~15,000-
16,500



Economic Transformation Programme (ETP)

8 SRI’s

Strategic
Reform

Initiatives

NKEA’s
National Key 

Economic Areas

With potential to 
contribute a 

quantifiable amount 
of economic growth 

to the Malaysian 
economy

to
drive
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Strategic Reform Initiatives (SRI) Enablers

22

Re-energising private sector

Competitive domestic economy 

Strengthening public sector

Developing quality workforce

Transparent & Market-Friendly 
Affirmative Action
Building knowledge base 
infrastructure
Enhancing sources of growth
Ensuring sustainability of growth

1

2

3

4
5

6

7
8
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We conducted 1,000-person Workshop in May 2010 to 
select the National Key Economic Areas (NKEAs)

1,000+ movers and shakers (CEO & top leaders) from 
194  MNCs, GLCs, SMEs & Ministries & Gov agencies
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RAHSIA

A combination of 2 approaches in selecting the 
NKEAs…

Empirical
Simulation

Opinion
Survey

1 2

12 NKEAs
(with > 50% GDP contribution)
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RAHSIA

12 NKEA Labs were convened for 8 weeks 
(June – July 2010) to collectively..

� Identify 131 Entry Point Projects (EPP’s) 
and 60 Business Opportunities (BO’s)

Grow the GNI by minimum 6%

Ensure mainly privately funding

Create more jobs (higher income)

1

2

3

4

To increase 
GNI percap

USD7, 000
�USD 15, 
000

by 2020
(NEM target)
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More than 500 lab members across 210 companies, 13 
NGOs, 32 government agencies participated in the 

NKEA Labs, for example:

Petroleum and gas Palm oil Banking and financial 
services

Note : Non exhaustive



|

The Cabinet then confirmed the prioritisation of 12 NKEAs (inc 
Greater KL) that will drive the economy to achieve a high income 
nation

DS Ng Yen Yen
Tourism

DS Najib Tun Razak
PM

D Peter Chin
Energy (co-sponsor)

TS
Muhyiddin Yassin  &  DS 

Khalid Nordin
Education

D Dr Maximus Ongkili
Science and Technology

DS  Mustapa Mohamed
MITI

DS Liow Tiong Lai
Health

DS Utama 
Dr Rais Yatim

Information, Communication & 
Culture

TS Bernard Dompok
Plantation

D Noh Omar
Agriculture

D Dr S. Subramaniam
Human Resource

D R Nong Chik
Federal Territories

DS Ahmad Husni
Finance (II)

DS Ismail Sabri
Domestic Trade

NKEA Labs: 
11 Economic 

Sectors
+

Greater KL

Wholesale
& Retail

Oil, Gas & 
Energy

Palm Oil Health
Services

WeWe

Financial
Serv & 

Capital MktCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCaaaapapa
Greater

KL

Agri
culture

eeeeeeeeeeeeeeee Tourism
ppppp

Education

DSSDSDSDSDSDSSDSDSDSDSSDSDSDSSDSDSDSDSDSDSDSDSDSDSSDSDSSSDSDSSSSSDSDSDSSSSDSSDSDSDSDSDSDSDSSDSDSDSDSSDSSSSSDSSDSSDSDSSDSDSSDSDSDSDSSDSSDSSDSSDSSDSSDSSDDDDDDDD  

hhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhlthhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhlltttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttthhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhh
ccccceeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccceeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeecccccccccccccccccceeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeessssssssssssssssssssssssssssss

Electrical
& Electronics

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA iiiiiiiiiiiiAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggggrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrriiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
cccccccccccccccccccccu urecccccccccccccccccccullllllllllllllllllllllltttttttttttttttttttttttttttttttttttttttttttturecccccccu ure

Biz
Services

Telco
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USD billions

Nominal GNI

The 12 NKEA labs (including Greater KL) identified potential 
incremental GNI impact of ~USD 250 billion by year 2020

112

2020 GNI 
Target

131 Entry 
Point Projects
(EPPs)

Growth in 
other
Sectors2

138

2009 GNI 60 Business 
Opportunities
(Biz Opps)1

11 Sector NKEAs

1 2

86

3

2020 GNI 
per capita4:
USD 16,600

CAGR
~7%
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144
1515181824

27
31

72

144

Health
Svcs

CCIEdu-
cation

Biz
Svcs

E&ETourism Others2 2020
GNI

524

380

Agri-
culture

W/sale
& Retail

50
54

Palm
Oil

55

Fin.
Svcs

Oil,
Gas & 
Energy

Total Nominal GNI1 by Sector in 2020
USD Billion

The 11 sector NKEAs will contribute ~70% of total GNI 
in 2020

1 Does not include GNI impact from Greater KL to avoid double-counting
2 Others includes: Transport & storage, Livestock & fisheries, Real Estate, Automotive & Assembly, Construction, Forestry & Related Products, Metal 

Products & Heavy Equipment, Rubber & plastic products, Utilities based on EPU growth forecast

SOURCE: Week 9 EPP & Business Opportunities Templates (28 July 2010)

10 10 10 6 5 5 3 3 3 27314% of total 
2020 GNI

27% of 
total GNI

73% of 
total GNI
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NKEA labs have proposed 131 EPPs and
60 Business Opportunities

17.8

10.8

34.1

39.2

41.8

45.8 12 19.2 7 19.1

10 10.2 6 24.8

8 14.7 4 23.3

15 12.8 1 14.1

12 9.13 4 1.67

8 10.7 9 6.1

Oil, Gas & 
Energy

Financial Svcs

Palm Oil

W/sale & Retail

Tourism

Business Svcs

NKEA

Total     
GNI

USD billions
No of 
EPP’s

GNI
(USD)

Number of 
BO’s

GNI
(USD)



31

RAHSIA

121.8

9.1

10.4

11.1

11.9

16.8 15 11.0 4 4.3

10 5.8 4 3.7

6 6.4 5 4.6

13 5.9 4 4.5

10 59.7 1 62.1

E&E

Comms

Health Svcs

Education

Greater KL

Agriculture 16 5.6 11 1.1

NKEA labs have proposed 131 EPPs and
60 Business Opportunities

NKEA

Total     
GNI

USD billions
No of 
EPP’s

GNI
(USD)

Number of 
BO’s

GNI
(USD)
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92% of the investment will come from 
the private sector (USD 409 b)

EPPs

NOTE : Subject to final budget approval by Economic Planning Unit & Ministry of Finance

100% = USD 443 billion

60%
USD 265 b

32%
USD 144 b

8%
USD 34 b

Public

Private
(GLC)

Private
(non-GLC)
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45% of private investment has received some level of 
commitment or interest from private investors

Total

Investment
USD Bil (%)

� Mass Rapid Transit (GKL)
� Semiconductors go Upstream 
(E&E)

Selected examples

�High Speed Rail (GKL)
� TUKAR (W/sale & Retail)

� Develop domestic oil & gas (OGE)
� Global Generics Strategy (Health 
Svcs)

� Solar Upstream (E&E) 
� Global Islamic finance (Financial 
Svcs)

�MNC Attraction Programme (GKL)
�Green Technology (Business Svcs)

53

66

50

10

37

Interest

Early
discussions

Actively engaged

Close/partial

Serious

131

Commitment Level EPP’s

216

7

12

34

51

2725%

31%

23%

5%

17%37

10

50

66

53
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The 131 EPPs spread
throughout Malaysia...

Note : Illustrative
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NKEAs will create additional 3.3m higher-income 
jobs by year 2020 through the EPPs
2020 Projected Salary Distribution
Number of jobs, millions

Salary bracket 1

0.60.2

3.7

4.7

2.8

1.3

4.6

3.3

0.3
1.2

2.3
2.9

2020
(Projected)

2009

< RM 750 RM 750 –
RM 1.5k

RM
1.5k –
RM 3.k

RM 3k 
– RM 

5k

RM 5k –
RM 7.5k

> RM 
7.5k

Low Income Middle Income High Income



Transformation Journey at High Speed

Prep Period
Apr – Sept ‘09

4 Cabinet Workshops, PEMANDU set-up
6 NKRAs, Pre-lim NKPIs, MKPIs

GTP:�NKRAs

ETP:�NKEAs 21�Sept�
‘10

June�July�
‘10

Apr�May�
‘10

18�Dec�
‘09

Oct�Nov�
‘09

Apr�Sept�
‘09

25�Oct�
‘10

28�Jan�‘10

Prep Labs Open Day
Roadmap
Launch



IMD World Competitiveness 
Yearbook Ranking

2010
(n=58)

2009
(n=57)

2008
(n=55)

OVERALL RANKING 

INDEX

10

87.228

18

77.162

19

73.199

37

Economic Performance

Business Efficiency

Infrastructure

Government Efficiency

25 26 25

14134

19199

898



World Bank Ease Of 
Doing Business Ranking

2010
(n=183)

2009
(n=183)

2008
(n=178)

OVERALL RANKING 23 21 24

38

Getting credit

Paying taxes

Starting a business

Protecting investors

88 76 82

602124

444

111

Dealing with construction 
permits 109 105 106

Registering property 86 81 73



How�Diversity,�GTP�&�ETP�Promote�
Global�Business�for�Malaysia

Multi-
Religious
Cultural
Lingual
Assets

Good Governance
Efficient, Fair,

Transparent, Just

Economy:
Open, Competitive,

Cost-Effective

Muslim market
China, India, 

ASEAN, The West

Investors, Traders,
Tourists, Students

Conducive
Business
Environment

Unity
In

Diversity

People First, 
Performanc

e Now

Reach out to

Confidence
Commitment
Cooperation



China is now Malaysia’s:
In ASEAN, M’sia is China’s:

Great Potential for Robust Growth through:
– Leveraging on multi-cultural assets
– Promoting conducive business environment
– Working on specific NKEA’s (EPP’s, BO’s)

Largest
Trading 
Partner

Msia – China B’teral Trade   USD (Bil)

’05 ’06 ’07 ’08 ’09 ’10
(Aug)

30.7 37.1 46.4 53.5 53.0 47.5



NKEA Palm Oil  

RM Bil ’05 ’06 ’07 ’08 ’09

To China 4.3 5.5 9.4 12.0 9.3
To India 0.9 0.8 1.1 2.3 2.9
To EU 3.3 3.8 4.4 5.8 4.2
Future�Potentials:�JV�in�techno�to�improve�yield,�quality

Explore�and�exploit�downstream�products

Palm Oil Exports to China , India 

Total GNI 
(USD)

EPP’s GNI
(USD)

BO’s GNI
(USD)

39.2 B 8 14.7 B 4 23.3 B



NKEA Financial Services 

42

• China banks in Malaysia :
• BoC (2001)
• ICBC (2009)

• Malaysian banks in China  :
• CIMB (2008)
• Maybank               (2000)
• Public Bank           (1993)
• Hong Leong Bank (2008)

Total GNI 
(USD)

EPP’s GNI
(USD)

BO’s GNI
(USD)

41.8 B 10 10.2 B 6 24.8 B



NKEA Electronics & Electrical 
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Msia – China B’teral Trade (E&E) 2009
M � C

RM36.6 B
C � M

RM33.3 B

Total GNI 
(USD)

EPP’s GNI
(USD)

BO’s GNI
(USD)

16.8 B 15 11.0 B 4 4.3 B

Future Potentials: joint efforts in R & D & 
Design, ICT services & contents, 

complementarity in technology & production



NKEA Tourism  
Total GNI 
(USD)

EPP’s GNI
(USD)

BO’s GNI
(USD)

10.8 B 12 9.1 B 3 1.7 B

44

Tourist 
flow

’07 ’08 ’09 1-8 ’10 

C � M 1, 061 1, 040 1, 059 762

M � C 790 950 1, 020 719

Potentials: “Nature and Culture” as theme
Nature: Tropical rain forest, beaches
Culture: “Malaysia Truly Asia”, heritage and food

JV for New Packages, Resort Development



NKEA Education  
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•No. MoU signed        :
•IPTA with Chinese uni  :    48
•IPTS with Chinese uni :     15

• Msian college in China :
• Inti College

[�source� :�Policy�&�International�Div,�Ministry�of�Higher�Education�
]

2007 2008 2009 Jan – Aug 
2010

M� C 1,908 1, 743 2, 792 2, 198

C � M 6, 468 7, 977 9, 177 5, 519

• Malaysian students in China and Chinese students in Malaysia:



How�Diversity,�GTP�&�ETP�Promote�
Global�Business�for�Malaysia

Multi-
Religious
Cultural
Lingual
Assets

Good Governance
Efficient, Fair,

Transparent, Just

Economy:
Open, Competitive,

Cost-Effective

Muslim market
China, India, 

ASEAN, The West

Investors, Traders,
Tourists, Students

Conducive
Business
Environment

Unity
In

Diversity

People First, 
Performanc

e Now

Reach out to

Confidence
Commitment
Cooperation



TERIMA KASIH

THANK YOU
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